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INTRODUCTION

Welcome aboard! You're now diving into "Managing Physical Security Projects" a sleek guide tailored to
arm you, the modern security leader, with game-changing insights and strategies for planning, rolling out,
and nailing your physical security projects. Let's get you to the top of your game!

Every project is a unique beast, but they all share one thing: the absolute necessity for rock-solid planning
and execution that's nothing short of stellar.

What is covered in this guide?

We're breaking down the essentials of physical security project management. Whether you're a cover-
to-cover reader or a selective learner, this guide aims to elevate your project management skills.

Physical security project scope

SECTION 1 Kick things off by learning how to define your project scope and set clear
objectives. Consider this your foundational guide to project success.

Designing strategies for physical security projects

SECTION 2 This section is your deep dive into the design phase, ensuring you've covered all
your bases effectively.

Navigating project constraints

SECTION 3 Challenges are just opportunities in disguise. We'll show you how to
navigate common project constraints and set your project up for
success with real-world examples.

Each section comes with industry best practices, valuable insights, and actionable tips. And for that extra
edge, don't miss our SiteOwl Insights, designed to help you maximize your physical security investments.

ABOUT SITEOWL

SiteOwl’s cloud-based platform helps enterprise security professionals streamline and optimize their physical
security systems. By offering real-time visibility, accurate device information, critical lifecycle management
data, and robust installation project management capabilities, SiteOwl changes the way security professionals
manage the lifecycle of their physical security infrastructure.
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SECTION1

Physical Security Projects 101

1.1 Defining the Scope: Your blueprint for project success!

We've all experienced it - the commencement of a new project. It's a cocktail of excitement, energy,
and a whirlwind of moving parts. You're all set to jump in, but there's that one hurdle that always
seems fo trip people up: the ever-elusive project scope.

Why elusive? Because this "little" thing has a habit of ballooning into a project-choking monster if not
handled correctly.

Whether you're a seasoned pro or a newbie in the physical security world, getting the scope right is
your golden ficket to a streamlined project. Here’s why:

Keeps scope creep at bay

A clear scope is your best defense against scope creep, that notorious villain that
sneaks in extra requirements, causing delays, budget overflows, and general chaos.

Sets the stage

A well-defined scope ensures everyone knows what the play is about—goals, outcomes,
and limitations. No more plot twists.

Resource smarts

Accurate scope definition allows for better resource allocation, ensuring you have the
right people, budget, and materials to accomplish the project objectives.

Risk Management
A clear scope helps you foresee and manage potential risks, keeping your project on

track.

Measurable Success

A defined scope sets the standard for evaluating project success, helping you
understand if you've hit your goals.

QB> % % &

The complexity of large-scale physical security projects

Physical security is no small feat, especially for large enterprises juggling multiple projects. Security
leaders in various industries, from finance to healthcare, face similar multitasking challenges. Consider
hospitals: an 800-bed facility could have up to 3,000 cameras. The volume of tasks alone highlights the
need for robust project management.
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A quick guide to defining your project scope

Getting your scope right is step one to a successful project.
Even if you're a pro, remember that mastering the basics is key
to staying on top.

Imagine you're a Security Director tasked with setting up a
new perimeter security system. Here’s a five-step guide:

1.

Identify objectives

What are the business and security goals?

Site assessment

Conduct a thorough site evaluation to understand the
unique aspects of your project location.

Scope boundaries

After your fieldwork, define what areas the system will
cover—be it the entire perimeter, specific entry points,
or parking areas.

Stakeholder requirement

Collect input from all stakeholders to understand any
constraints that could affect your project

Document it

Create a scope statement that outlines your project's
objectives, goals, and limitations. This becomes your
project's guiding light.

Mastering scope definition sets your project—and your entire
physical security operation—up for success. And if you're looking
for a platform to streamline this process, SiteOwl is here to help.

(&

Project managers want to

ditch documentation

The average physical security project
can churn out enough paperwork to fill
a filing cabinet—or two. Keeping tabs
on project status and key deliverables
becomes a Herculean task.

The mountain of documentation can be
overwhelming and, frankly,
unproductive.

Reduce Documentation, embrace
digitization

Enter SiteOwl. Our platform lets you
design your projects with a level of
flexibility and versatility that paper just
can't match. Upload floor plans, drag
and drop devices, and collaborate with
your team—all in real-time.

Gone are the days of sifting through
stacks of paper or chasing down that
elusive email. With SiteOwl, your entire
project is just a click away. Say
goodbye to the paper chase and hello
to the future of efficient project
management, purpose-built for
physical security.

1.2 Physical security projects: Categories and examples

Scope documentation is a double-edged sword. It's crucial for project success, but it can also become
unwieldy. With 75% of companies lacking_confidence in project outcomes, according to a Geneca study, it's
clear that getting the scope right is vital.

Assuming you've got a robust project initiation document and a well-crafted project charter, you're off to a
strong start. You've

siteowl

Identified key stakeholders and recognized the project is worth doing.

Decided the risks are acceptable and you are ready to move forward.

Defined the overall project goals and objectives.

Outlined the project scope, Statement of Work (SOW), operational guidelines, and key deliverables.
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But the journey is far from over.

1.3 Breaking down physical security projects

The realm of physical security is vast, and the sheer amount of best practices can be overwhelming. To
simplify, let's divide physical security projects intfo three main categories:

a. Large-scale projects

These are your heavy hitters, involving multiple sites, a range of stakeholders, and often taking several
months to wrap up

Examples:

Corporate campus security upgrade

Upgrading security across multinational corporate
campuses globally, including access control,
surveillance, and biometric authentication. Involves
security teams, IT, vendors, and law enforcement.
Project duration: 9 months.

Airport terminal modernization

Overhauling physical security in an international
airport's terminals with improved screening tech,
facial recognition, and passenger flow. Involves
airport authorities, agencies, airlines, consultants, and
suppliers. Project duration: 12 months.

School district security enhancement

Enhancing security across a school district with
measures like access control, visitor management,
and emergency response systems. Involves district
administrators, school staff, security experts,
technology providers, and parents. Project duration:
10 months.

b. Upgrades

These projects aim to enhance existing systems. They might be less complex than large-scale projects,
but they still require a keen eye for planning.

Examples of physical security upgrades include:

Office building camera enhancement

Upgrading an office building's security by adding new HD security cameras at key entry points,
parking areas, and corridors. This aims to improve surveillance capabilities and incident monitoring.
The project involves coordination between the building management, security personnel, and
technology vendors. Duration: 2 months.

Retail store access Improvement

Installing new security doors and gates at entrances of a retail store to improve access control and
prevent unauthorized entry. The upgrade project requires collaboration between store management,
security consultants, and door/gate suppliers. Duration: 1.5 months.

Warehouse perimeter upgrade

Reinforce the security of a warehouse by installing additional perimeter fencing, motion detection
lighting, and security cameras. This upgrade aims to deter intruders and better protect valuable
inventory. The project involves warehouse managers, security experts, and contractors. Duration: 3
months.
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c. Operational projects

These are the day-to-day tasks that keep your security apparatus humming along. Examples of day-to-
day physical security operations include:

« Call center security checks
Conducting regular (as determined by current risk assessment) security checks at a call center,
including inspecting surveillance camera feeds, testing alarm systems, and ensuring that all entry
points are secure. This ongoing process helps maintain a secure environment for employees and
prevents unauthorized access or breaches.

« Corporate building access control review
Regularly reviewing and updating employee access permissions for a corporate building. This involves
ensuring that only authorized personnel can access certain areas, deactivating access for former
employees, and issuing new access cards when necessary. This ongoing effort helps prevent security
breaches and maintain a controlled environment.

«  Warehouse security audits
Besides conducting regular security checks, the warehouse security manager must have complete
visibility of all security devices and systems, including warranties, service contracts, and maintenance
logs.
This framework is merely a starting point. Your organization's specific needs will dictate the finer
details. But it offers a foundational guide for planning and managing your physical security projects.
And if you're seeking a platform to streamline this even more, SiteOwl is here o help.

This framework is merely a starting point. Your organization's specific needs will dictate the finer details.
But it offers a foundational guide for planning and managing your physical security projects. And if you're
seeking a platform to streamline this even more, SiteOwl is here to help.

Elevate your security management game

Managing a physical security project is no small feat, especially when juggling various scales and
complexities. That's where SiteOwl comes in, offering a suite of features designed to make your life easier
and your projects more successful.

®@ Holistic project oversight:
SiteOwl offers a centralized hub that provides a bird's-
eye view of your project's lifecycle, from initial design
sketches to the final installation.

Efficient resource allocation:

Why spread your team thin when you can optimize?
SiteOwl's platform tools help you assign tasks to the right
team members, ensuring that each project aspect is in
capable hands.

Real-time collaboration:

SiteOwl| fosters real-time collaboration by facilitating
instant communication and document sharing. This
seamless inferaction loop includes everyone on your
team—from security directors and project managers to
installation technicians and coordinators.

With SiteOwl, you're not just managing projects; you're mastering them. So why settle for less?

sitebw‘ MANAGING PHYSICAL SECURITY PROJECTS: A GUIDE TO EFFECTIVE PHYSICAL SECURITY PROJECT MANAGEMENT IN REAL-TIME 5
4



SECTION 2

Design Strategies for Different Physical
Security Projects

2.1 Designing and managing large-scale physical security
projects
Physical security isn't just a line item on a budget; it's a strategic enabler for organizations of all sizes.

Walk into any large-scale organization, and you'd expect to see a robust security setup—cameras, access
controls, the works.

However, orchestrating a large-scale physical security project is no walk in the park. It's a complex
endeavor that demands meticulous planning and execution

Let's dissect one of the examples from the previous section to get a better grasp on what goes info a
project like this.

Example: Corporate campus security upgrade

The main goal is to fortify a multi-site corporate campus with advanced security
measures—access control, surveillance, and biometric authentication. The endgame?
A safer workplace, protected sensitive data, and mitigate potential security threats.

Objective

* Access control enhancement
Upgrading existing systems with cutting-edge tech like biometric readers and
smart cards.

« Surveillance system upgrades
Incorporating high-res cameras and advanced analytics for comprehensive
campus coverage.

« Biometric authentication implementation
Scope Introducing biometric systems in high-security areas like data centers and
executive suites.

« Security teams
They're the project's backbone, responsible for planning, implementation, and
ongoing management.

« IT department
They ensure the new systems play nice with the existing IT infrastructure.

* Vendors
Participants These are the fol.ks providing the hardware and software, chosen for their
expertise in the field.
¢ Law enforcement
They might be consulted to ensure compliance with local laws and to offer
insights on potential security threats.
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The project is estimated to have a duration of 9 months, with the following phases:

¢ Planning (1 month):
and allocate the budget. This phase also kicks off the hunt for the right vendors
and starts the procurement ball rolling.

* Design and System Selection (2 months):
Over these two months, the team dives deep into crafting detailed designs for the
access control, surveillance, and biometric systems. Vendor choices are finalized,
and the necessary system components are ordered.
8

« Installation and Integration (3 months):
This phase is all about getting the new security gear up and running on all
corporate campuses. Special attention is given to seamlessly integrating these

Timeline new systems with the existing IT backbone.
« Testing and Quality Assurance (2 months):
Here, the systems undergo rigorous tests to sniff out and fix any glitches. Quality
assurance steps are taken to confirm that everything is performing up to snuff.
e Training and Deployment (1 month):
Before hitting the 'go' button, employees, security staff, and other key players are
trained to use the new systems like pros.
¢ Monitoring and Adjustment (ongoing):
Post-launch, it's all about keeping a close eye on the systems. Tweaks and
adjustments are made as needed, based on real-time feedback and changing
security landscapes.
¢ Enhanced employee safety
« Stronger protection of sensitive data
« Deterrence against unauthorized access
« Streamlined security operations
Expected
Outcomes * Faster response to incidents

* Regulatory compliance

The need for foresight in large-scale projects

Corporate Campus Security Upgrade aims to create a fortress of safety and security for employees while
bolstering the organization's overall security posture. Now, imagine spearheading such a mammoth task
without a clear vision, a detailed project charter, or a centralized platform for project management. Sounds
like a nightmare?

This is where SiteOwl comes in.
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Making large-scale projects easier to manage

SiteOwl helps security tfeams manage large-scale projects effectively. Here’s what we bring to the table:

® Streamlined management:
Say goodbye to juggling tasks, timelines, and team
coordination. SiteOwl streamlines it all.

Tailored adaptability:
Every project is unique, and SiteOwl| gets that. Customize
the platform to fit the specific needs of your project.

Seamless collaboration:

Keep everyone on the same page with real-time
communication and updates, all facilitated through
SiteOwl.

Insightful analytics:
Make data-driven decisions with ease. SiteOwl provides
the analytics you need to see the full picture.

Risk management:
Spot potential pitfalls before they become problems,
ensure compliance, and mitigate risks effectively.

Accurate reporting:
Need to make a quick decision? Generate real-time
reports with the click of a button for instant insights.

2.2 Designing upgrades for existing systems

While large-scale projects grab the headlines, security teams spend most of their time managing upgrades to
existing systems. A 2023 industry report revealed that a whopping 67% of organizations are planning to invest
in modernizing their access control systems. Upgrades can take various forms, from new tech implementations
to policy overhauls. The key is to manage these upgrades efficiently, affordably, and sustainably.

Example: Warehouse perimeter upgrade

The main goal here is to bolster the warehouse's perimeter security. This involves
adding new fencing, motion-activated lighting, and security cameras to deter
unauthorized access and better safeguard valuable inventory.

Objective
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Scope

Participants

Timeline

sitedowl

Additional perimeter fencing
New, tamper-resistant fencing will be installed to act as a physical barrier
against intruders.

Motion detection lighting
Lights equipped with motion sensors will be strategically placed to illuminate
areas when movement is detected, enhancing visibility and deterrence.

Security camera installation
High-definition cameras will be installed at key points around the perimeter for
real-time monitoring.

Warehouse managers
They'll steer the project, making sure the upgrades align with operational needs
and security objectives.

Security consultants

These experts will offer insights into best practices for perimeter security and
contribute their expertise to ensure the upgrades effectively address security
vulnerabilities.

Physical security integrators

These specialists oversee the integration of the security components into existing
systems. If you have an in-house team, integrators can serve as consultants,
helping you optimize functionality and performance.

Contractors
Specialized contractors in fencing installation, lighting systems, and security
camera deployment will be engaged to install the security components physically.

Planning and Design (1 month):
Warehouse managers and security experts team up to finalize the scope, design
and select the appropriate security components.

Procurement and Preparations (2 weeks):
All necessary equipment is acquired, and preliminary work like site assessments
and logistical planning begins.

Installation and Integration (6 weeks):
The new security measures are installed and integrated with any existing systems.

Testing and Quality Assurance (2 weeks):
Systems are rigorously tested to ensure all security components function as
intended.

Training and Handover (1 week):
Warehouse staff and security personnel are trained on the new security system.
Documentation and operational guidelines are handed over.
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¢ Improved security posture

« Enhanced perimeter visibility

« Lower risk of theft and other security incidents
« Faster response to potential breaches

Expected

Outcomes ¢ Increased confidence in the facility's security measures

The never-ending journey of security upgrades

The Warehouse Perimeter Upgrade is just one example of the ongoing efforts to enhance security. Security
isn't a one-and-done deal; it's a continuous process. As one project wraps up, another is already in the
pipeline, because there's no one-size-fits-all solution to security.

Handle upgrades smoothly with SiteOwl

Upgrades are par for the course in the security world, but that doesn't mean they have to be a
headache. With SiteOwl, you can streamline the upgrade process, making it as smooth as your morning
coffee.

Here's how SiteOwl can help:

() Effortless planning
With SiteOwl, planning isn't a chore; it's a
strategy. Our platform helps you plan and
execute upgrades with precision and efficiency.

Data-driven decisions:

Make decisions you can stand by. SiteOwl
provides the insights you need to make informed
choices that align with your security goals.

Risk management:

Stay ahead of the curve by identifying potential
issues before they escalate. SiteOwl helps you
maintain compliance and mitigate risks, keeping
disruptions at bay.
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2.3 Designing and Managing Operational Projects

Example: Call center security checks

Project Overview
The main goal of the project is to establish and maintain a secure environment across three state-wide

call centers.

Project Phases

Define the security objectives tailored to each call center.

©

Involve key players like management, IT, and security teams.

Planning « Evaluate the physical layout and potential weak spots of each location.

Install access control systems, such as card readers and biometric scanners.

Create role-based access policies.

@

Implementation « Integrate these systems with existing security and IT infrastructure.

Keep an eye on access logs for any unusual activity.

©

Regularly service hardware to ensure it's up to snuff.

« Conduct audits for policy compliance.

Monitoring &
maintenance

Periodically reassess the effectiveness of your access control measures.

Update hardware and software as newer features become available.

S,

Audits and « Modify access permissions based on evolving roles and responsibilities.

adaptation

Striking a balance between the details and the big picture

Operational projects are rarely a straight path; they're more like a winding road with its share of bumps.
However, a consistent and scalable framework can make that road far less daunting. By breaking down the
process into these four key phases, you can manage both the minutiae and the overarching goals with ease.
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SECTION 3

Overcoming Project Constraints

3.1 Overcoming Project Constraints in Large-scale Projects

Navigating through project constraints is a common hurdle in large-scale initiatives. These constraints, like
budget caps, scarce resources, and tight schedules, can quickly derail a project.

Consider this: 70% of projects fail due to unclear goals, poor timing, and lackluster communication.
That's 7 out of 10 projects going south!

Why projects fail: a closer look

44%

fail due to fail because of
unclear goals poor communication

Common pitfalls

Scope creep
l ﬂ Adding features to the project without considering timeline and budget.

Overallocated resources

&@A™ Too many tasks with too few skilled hands.

Poor stakeholder management
a% Even with abundant resources, disengaged stakeholders can sink a project.

How to beat the odds?
Quick answer: Have a solid plan!

Detailed answer: Head over to our website www.getsiteowl.com to discover how to digitally transform
your physical security management.
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A real-world example: Corporate campus security upgrade

Upgrade security measures across global corporate campuses to create a
safer work environment, mitigate threats and protect sensitive information.

Objective
Uniformly implementing security upgrades across diverse, multinational
campuses.
Challenge
Customization meets standardization
« Site-Specific adaptations
Involve local security teams and facility managers in the planning and design
phase. They can offer insights into unique security challenges, helping tailor
solutions while keeping core principles intact.
« Standardized core guidelines
Create a baseline of security guidelines that apply universally across all
campuses. These should cover basic security needs, tech standards, and
compliance rules.
e« Centralized oversight
Establish a central team to monitor project progress and ensure everyone's
sticking to the playbook. They can liaise with local teams to balance
customization and standardization.
Solution ¢ Modular solutions

Choose adaptable security solutions. For example, a flexible access control
system can be tweaked to accommodate different biometric readers based
on each campus's needs.

¢ Regular cross-campus communication
Keep the lines open between security teams at different locations. Share best
practices, challenges, and lessons learned through regular virtual meetings.

e« Post-deployment review
After rolling out the upgrades, conduct a thorough review to spot any
deviations from the standard guidelines. Tackle these promptly to maintain
long-term consistency.
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Overcome Project Constraints with SiteOwl

Feel like you're constantly wrestling with project constraints? Say hello to a smoother way of doing things
with SiteOwl. No more piecing together different systems from various vendors. SiteOwl offers you a
unified platform that turns those constraints into stepping stones for success.

Here's how we make your life easier:

() Vendor alignment:
Ensure vendors meet site-specific performance
requirements, streamlining the selection process
and boosting efficiency.

Real-time reporting:

Get the data you need when you need it. Our
robust reporting tools make sure everyone's on
the same page, helping you make quick,
informed decisions.

One-stop record keeping:

Stay ahead of the curve by identifying potential
issues before they escalate. SiteOwl helps you
maintain compliance and mitigate risks, keeping
disruptions at bay.

3.2 Coordinating Upgrades with Physical Security Integrators

Physical security is a team sport, and when it comes to upgrades, coordination with Physical Security
Integrators (PSls) is key. The market for PSls is booming, and their role in ensuring seamless system
installation and configuration is more critical than ever.

According to a market report, the worldwide Security System Integrators Market reached a value of 5.67
Billion in 2022 and is projected to expand substantially, reaching a value of 12.32 Billion by 2029, with an
anticipated CAGR of 8.5% from 2023 to 2029.

Translation: Regardless of industry, security departments work with physical security integrators (PSls) to
ensure their systems are installed and configured properly.

But let's be real: even the best integrators can't foresee every challenge. That's why you need a game plan.

Case Study: Warehouse Perimeter Upgrade

Enhancing the security of a warehouse by installing additional perimeter fencing,
motion detection lighting, and security cameras. Working with a Physical Security
Integrator, the upgrade aims to deter intruders and better protect valuable inventory.

Overview

Integrating new security components into an existing warehouse setup isn't a walk in
the park. Different systems have different compatibility needs, and getting them to
play nicely together is crucial.

Challenge
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A comprehensive integration strategy

e  Pre-integration assessment
Before anything gefts installed, take stock of what you've goft. Identify
potential integration points, data pathways, and compatibility challenges.
Anticipate any compatibility issues.

= Collaborative planning
Get everyone on the same page. SiteOwl's platform facilitates real-time
collaboration between PSls, warehouse managers, and contractors, making
sure everyone knows the game plan.

e Vendor collaboration
Choose vendors with a proven track record of successful integrations.
SiteOwl's vendor management features make it easy to communicate your

. needs and ensure compatibility.
Solution

e Testing environments
Set up a controlled testing environment. Simulate how new components will
interact with existing systems, allowing for fine-tuning without disrupting
day-to-day operations.

e Employee training
Train your team on not only on using the individual components but also on
how these components work together as an integrated system.

* Ongoing monitoring and support
Keep an eye on things after the upgrade. Have a dedicated support team to
address any issues that may crop up.

Elevate your quality control game with SiteOwl.

Looking to keep your physical security projects on track and up to standard? SiteOwl has got you
covered.
Our platform serves as your central command center, guiding your project from inception to completion.

® Keep tabs on your project's progress and spot
bottlenecks before they become roadblocks.

Tackle issues head-on and keep the project
rolling without missing a beat.

Stay ahead with proactive quality checks,
ensuring your project meets the gold standard.

Cross the finish line with fewer hiccups and hold-
ups, thanks to streamlined project management
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3.3 Navigating field installation challenges like a pro

Field installation is often where the rubber meets the road in physical security projects. While planning and
design are crucial, the real test comes when you start implementing those plans. Here are some common

challenges and how to navigate them:

i:;. Challenge

Accessing specific areas of the facility

Gaining access to certain areas for installation
can be a logistical nightmare due to physical

barriers, ongoing operations, or restricted zones.

Scheduling conflicts and technician availability

The availability of skilled technicians is often a
bottleneck. Delays can throw off timelines and
lead to extended project durations.

Lack of effective collaboration tools

Inadequate communication and collaboration
tools can lead to project inefficiencies, causing
delays and potential errors.

Communication gaps between installers and
security teams

Miscommunication between the installation

crew and the security team can lead to
incorrect device placements or configurations.

Limited infrastructure visibility
Not having a clear understanding of the

existing infrastructure can lead to unexpected
challenges during the installation phase.

siteowl

The key is coordination. Work closely with facility
managers to schedule installations during off-hours
or less busy periods. Utilizing real-time data can
help in making informed decisions and ensuring
that everyone is aligned..

Detailed project scheduling is crucial. Maintain
open lines of communication between project
managers and technicians to preemptively address
any scheduling conflicts. Having a centralized
information repository ensures that everyone is on
the same page, reducing the risk of delays.

Investing in a robust project management tool
can streamline communication and task tracking.
For example, with SiteOwl, project managers can
view up-to-date progress on projects and make
data-driven decisions with the help of real-time
analytics.

Establish clear communication protocols. Regular
meetings or check-ins can serve as platforms for
information exchange, ensuring that any concerns
or questions are addressed promptly.

A thorough pre-installation assessment of the
existing infrastructure is essential. This will identify
any potential bottlenecks or limitations in the
system, allowing for preemptive solutions. SiteOwl
empowers you with total visibility into your physical
security systems and infrastructure, allowing you to
confidently make informed adjustments, whether
you're working on a new installation or retrofitting
an existing facility.
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3.4 Streamlining processes for peak efficiency

What's the common thread running through large-scale installations, upgrades, and day-to-day
operational projects? A rock-solid plan is non-negotiable for success. While the importance of
planning might seem like a no-brainer, the stats tell a different story: Organizations that skimp on
project management see a 50% higher failure rate in their projects.

The importance of real-time data

Only 22% of organizations Less than 55% have
across industries use project access to real-time
management software KPIs

Standard tools fall short in physical security

Traditional project management tools often fall short when it comes to the unique needs of
physical security projects. They lack capabilities like:

« Converting detailed designs into actionable installation plans without losing data.
« Real-time tracking to keep everyone from technicians to stakeholders in the loop.

* Metrics to gauge technician productivity and project completion status.

What else doesn’t work?

If standard project management tools are not the answer, what is?

Spreadsheets?
While tools like Excel can organize data, they're error-prone and lack real-time
collaboration and project tracking features.

Communication platforms like Slack or Teams?
Slack or Teams are great for team chats but don't cut it for task scheduling or resource
allocation.

Task management apps?
Tools like Trello or Asana may be good for tracking individual tasks but lack the
comprehensive overview and specialized features needed for physical security projects.
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The Physical Security Lifecycle Management Framework

So, what's the solution tailored for the unique demands of physical security projects? A framework
designed specifically for the industry's modern workflows.

This framework provides a dynamic, end-to-end approach to managing physical security projects.
It's broken down into five key phases:

SiteOwl. The world'’s first real-time lifecycle cloud-based platform that's transforming the way
security directors manage physical security systems.

SiteOwl's Physical Security Lifecycle Management Framework provides security leaders with a

dynamic approach to managing physical security projects from start to finish. The framework consists
of five phases and functions in a holistic manner covering all aspects of physical security projects.

o
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1. Plan
Centralize all projects, security devices and as-builts so it's easier to pull out the data
required for planning and budgeting.

2. Design
Create detailed layouts that cater to the specific needs of the project.

3. Install
Execute the installation based on the design specs, ensuring each component fits into the
overall security architecture.

4. Maintain
Continuously monitor and maintain the systems to ensure they remain effective over time.

5. Audit

Conduct regular assessments to ensure compliance, identify vulnerabilities, and fine-tune
your security strategies.

By adopting this specialized framework, you can navigate the complexities of physical security projects
with greater ease and efficiency, ensuring that nothing falls through the cracks.
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CONCLUSION

Mastering security projects

with SiteOwl

Navigating the ever-changing landscape of physical security is no small feat, and as
we've explored in this ebook, effective project management is the cornerstone of
success. From large-scale installations to system upgrades and day-to-day operations,
the complexities are many, but the principles of effective management remain
constant.

The Power of Proactive Planning

It's not about dodging challenges; it's about anticipating them and having the agility to adapt. A well-
thought-out, digital-first approach, coupled with a commitment to ongoing improvement, is what sets
successful projects apart.

Your Partner in Success

As you forge ahead in your role, know that SiteOwl is your ally. Designed as the world's first unified physical
security platform, SiteOwl is engineered to give you real-time insights, streamlined management, and the
collaborative tools you need to consistently nail your projects.

Share the Knowledge

Feel free to share this guide with your team and broaden the collective understanding of effective project
management in the realm of physical security. For more insights, you can visit the SiteOwl| website, connect
with us on LinkedIn, or request a demo to kickstart your journey into the future of security management.

Here's to less stress and more success in your security projects. Welcome to the new era of security project
management, powered by SiteOwl!

“SiteOwl has allowed me to focus on more strategic items as | no
longer have to spend 30% of my week following up with vendors”

Safety & Security Manager,
Texas University

About SiteOwl

SiteOwl is the only physical security system lifecycle management platform that brings enterprise
security teams, their security vendors, and assets together on one unified platform.

The solution’s suite of applications connect real-time data and workflows, specific to the physical
security industry, to drive collaboration, visibility and efficiency.

To learn more, please visit getsiteowl.com.
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